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By-Laws of the
 City of Brentwood Historic Commission 
Williamson County, Tennessee
May 17, 2024

1. Background and Governing Ordinances:
The Brentwood Historic Commission (“BHC” or “historic commission”) is established pursuant to the Brentwood Municipal Code of Ordinances Section 2-163, et seq..   All requirements and provisions of the Brentwood Municipal Code are incorporated into these by-laws as if fully restated herein.

2. Responsibilities and Purposes of the BHC
· To promote the preservation and protection of the physical character and quality of life in the city.
· To promote the educational, cultural civic awareness and general welfare of the city while providing a sense of commitment and continuity between the past and present through the encouragement of preservation and protection of historically significant sites and structures.
· [bookmark: _Hlk140760261]To foster civic pride and historic recognition through the preservation of the city's heritage.

3. Procedures and Proceedings
The BHC shall keep a record of all proceedings; meet no less often than quarterly; and comply with all appropriate regulations of the Tennessee Code that apply to municipalities. At least half plus one of the voting members (this excludes the staff representative and any honorary members who have no vote) shall constitute a quorum and the concurring vote of at least half plus one of these same members constitutes a decision of the commission on any matter before it.

4. Powers and duties.
The BHC shall have the authority and powers granted herein or as provided in the future by the Board of Commissioners, to include:
a. Preservation and Protection
i. Recommendation to the board of commissioners that specific geographic sites and/or structures be designated as historically significant and encourage the consideration of specific measures to ensure the preservation and maintenance of such designated sites.
ii. Prior to submitting such recommendations to the board of commissioners, the historic commission shall provide formal notification of its recommendations to the owners of record of the affected properties and publicize such notice in an appropriate manner and conduct such public hearings as would meet the requirements of local, state or federal law.
iii. Regarding properties designated as historically significant by the board of commissioners, the historic commission shall, upon the request of the property owner, assist such owner by reviewing proposed preservation plans, changes in exterior designs or modifications to structures or geographical locations, and offering suggestions to retain or enhance the historic importance of the site.

b. Educational, cultural civic awareness and general welfare
i. Providing educational opportunities and experiences for all Brentwood citizens with programs and learning opportunities, access to historic places and literature.   Ensure communication through a variety of media about historical events and knowledge in coordination with appropriate City departments.
ii. Maintain archives and data bases pertaining to Brentwood History

c. Civic pride and historic recognition through the preservation
i. In accordance with published procedures, effect, erect and maintain historical markers, interpretative signage, and community landscape markers.
ii. Coordinate with Williamson County Historian and Historical Societies, as well as the Tennessee State Historical Commission to foster mutual goals.

5. Membership Selection, Terms and Qualifications
a. The BHC membership number shall be set by the Board of Commissioners. They shall be selected as follows and as provided by Section 2-177 of the Brentwood Municipal Code.  This section may be amended at any time by the Board of Commissioners to increase or decrease membership.
b. The BHC has voting and non-voting members.  The non-voting members are the staff representatives, appointed by the City Manager and any honorary board members appointed by the Board of Commissioners.  These members may participate in all discussions and committee work but not count towards a quorum or vote.
c. All other members are voting members and appointed as follows:
· One member of such commission shall be a member of the board of commissioners appointed by the mayor to serve a term consistent with the mayor’s elected term of office.
· One member of such commission shall be a member of the Planning Commission appointed by the Planning Commission to serve a term consistent with his term as a member of the planning commission.
·  At-large members of the historic commission shall be appointed by the board of commissioners pursuant to the following provisions:
· Each of the appointees shall be a resident of the city.
· The term of the members shall be three years.
· An appointee selected to replace a member before the completion of the three-year appointment shall serve the remainder of that appointment.  That person may reapply for the subsequent three-year term.
· Appointees should have a background and experience indicative of a desire to be involved in the recognition and preservation of the city's history.

6. Requirements for Participation, Contribution and Attendance
a. All members of the BHC are expected to attend and participate at all meetings.
b. If a member misses two consecutive meetings, or three meetings in a calendar year, without good cause, the BHC may request that the member be considered for removal from the BHC by the Board of Commissioners. 

7. Vacancies
The Chairman of the BHC shall notify the Board of Commissioners and the City Recorder, in writing, within 30 days of any vacancy on the Commission.

8. Conflict of Interest
Any member of the BHC who shall have a direct or indirect interest in any property or issue which is the subject matter of, or affected by, a decision of the BHC shall be disqualified from participating in the discussion, decision or proceedings of the BHC, as a voting member of the BHC, in connection therewith.

8. Tennessee Public Records Act and Compliance with Open Meetings Act
Members must adhere to the Tennessee Public Records Act. It provides that public records are open for inspection to any citizen of Tennessee except as otherwise provided by law. (See Tenn. Code Ann. § 10-7-503, et seq.)

The BHC members shall comply with the Tennessee Open Meetings Act which is a comprehensive open meetings law that requires all public policy and public business decisions to be made in meetings that are open to the public.  The act also requires that any such governmental body give adequate public notice of such meetings.




9. Parliamentary Procedures
The rules of order and parliamentary procedure contained in the latest edition of Robert's Rules of Order shall govern the transaction of business by and before the BHC. (The latest edition is dated February 15, 2024)

10. Officers
The BHC shall select from its members its own Chairperson, Vice Chair, Secretary and such other officers and Committee Chairs as deemed appropriate. 

Officers shall serve from the date of their appointment to the end date of the member’s term on the BHC, and they shall serve until their successor is elected in accordance with these bylaws.

a. Organization, Officers, and Committee Chairpersons
i. Categories of positions
1. Appointed by the Mayor
a. Board of Commissioners appointee
2. Appointed by the Planning Commission
a. Planning Commission Representative
3. Elected by the BHC
a. Chairperson
b. Secretary
c. Vice Chair
4. Appointed by Chairperson and Confirmed by BHC members.
a. Finance Committee Chair
b. Communications Committee Chair
c. Public Relations Committee Chair
d. Program Development Committee Chair
e. Historic Cemeteries Committee Chair
f. Historic Markers and Signage Committee Chair
g. Interpretative Signs Committee Chair
h. Boiling Springs Academy Coordinator
i. History Bowl Coordinator
j. Fundraising Coordinator

b. Position Descriptions 
1. Chairperson and Vice Chair:
Preside at all meetings of the BHC and will perform such other duties as are set forth in these By-laws. The Chairperson will also act as the spokesperson for the BHC unless he or she delegates such duties to another member. The Vice Chair shall preside at BHC meetings in the absence of the Chairperson and shall perform such other duties as are assigned by the Chairperson. 

2. Planning Commission Representative
Represent the interests of the Brentwood Municipal Planning Commission to the BHC for all matters concerning historical sites in accordance with the provisions of the governing ordinances.  Participates as a full voting member of the BHC.

3.  Secretary
Maintains all records, minutes, and business documents of the BHC.  This includes archives, public relations media, e.g. Bugle, Master List of Subjects, Programs and Projects, Master list of historic and noteworthy sites City Owned Historic Properties, National Register Sites in Brentwood, and Types of Signage, Transcribed oral histories, and Master List of Family Files.

4.Finance Committee Chair
Prepares an annual operating plan, coordinates with City Finance Department, monitors and ensures proper expenditures of funds allocated to the BHC through the budget and other sources.

5. Communications and Public Relations Committee Chair
In concert with the City Public Relations Department, communicates with the public on social media, news media, and other information outlets; develops for publication all articles, information, advertisement of events and other information of interest to the general public. Assures all such material is vetted through the BHC and then reviewed and approved by designated Brentwood City Officials

6. Program Development Committee Chair
Develops and manages outreach programs to the public, to educate and foster interest in the history and heritage of the City.  Works with educators, historical societies and commissions, community leaders and other City departments, e.g. Library, to attain stated goals of the BHC.
	
7. Historic Cemeteries Committee Chair
Maintains historic cemetery records, communicates with property owners, performs periodic inspections, develops, and maintains cemetery historical records.  Is the primary BHC resident expert for this subject in dealing with the public and outside agencies.

8. Historic Marker Committee Chair
Maintains a record of location, condition, and plans for installation for all historical markers and landscape signs, including all Brentwood designated sites both places and cemeteries; repair, maintenance, replacement and new installation of markers and poles; establishment and publishing of related polices and processes related to historic markers. Prepares an annual budget for marker, sign and pole installations and maintenance, and program execution.

9. Interpretative Sign Committee Chair
Arranges for the design, installation, and maintenance of interpretative signage at designated Brentwood Historic locations.

11. Election of Officers
Nominating Committee: A nominating committee shall be charged with gathering nominations for vacancies in officer positions. The nominating committee shall be comprised of at least three persons, nominated by the Chairperson and approved by majority vote of the BHC during the February meeting in each year, if required. The nominating committee, once appointed, will select a chairperson, and will receive or solicit names of BHC members willing to serve as officers in the upcoming year.  In the course of its work the nominating committee will make good faith efforts to contact all members of the BHC concerning interest in serving in an elected officer position. Any member of the commission shall have the right to contact the members of the nominating committee to place his or her name, or the name of another member, in nomination. The nominating committee will report the names of those it has learned would be willing to serve as Officers of the Commission, to the Commission at its March meeting in each year as required.

Nominations from the Floor:
Opportunity for Candidates to Address the Commission: During the March meeting of each year, when there is an opening in the offices of Chairperson and Vice Chair, any member can be nominated from the floor for these offices Any candidate nominated in any manner will be given the opportunity during the March meeting to address the BHC on the subject of his or her candidacy.

Election of Officers: When necessary, the BHC elects officers during the April meeting, unless the BHC decides by majority vote, for good cause shown, to set a different time for the election of officers. Further, the membership may agree by majority vote to defer the election of officers for the BHC for up to two months in those years immediately following elections for the Board of Commissioners. 

Voting: 	Voting shall be by voice vote or by ballot or by such other method as the Commission may choose which will permit those present at the meeting to know the vote of each Commission member and which will permit the recording of each Commission member’s vote. If by ballot, ballots shall be opened and read aloud as part of the meeting. The names of the Commission members whose ballots are read shall be announced and recorded

12. Operational Relationships with City Commissioners and City Departments
a. The BHC is reliant on guidance and approval of major issues from the Board of Commissioners. The BHC may rely on and request assistance from any city department as necessary going through proper channels to request said help. The Community Relations Director (or their designee) acts as the regular staff liaison to the BHC. 


13. Annual Report
The Chairperson of the BHC, or his or her designated representative, shall present the Annual Report to the Board of Commissioners. The Annual Report shall review activities of the previous year, and, upon request, the Chairperson shall disseminate the reports to other City departments and agencies responsible for historic preservation activities within the State of Tennessee.
	
14. Amendment of Bylaws 
The Bylaws shall be reviewed no less often than every five (5) years by the BHC. Any member may request consideration of review at any time. The Bylaws may be amended at any meeting by a vote of two-thirds of the duly appointed members if the amendment was submitted in writing at the previous meeting and adequate public notice has been given in accordance with the Tennessee Open Meetings Act.

END

These by laws were voted on and approved by the BHC at the May 17, 2024, monthly meeting, as reflected in the minutes.

___________________________________________
Ashley McAnulty, Chairman

___________________________________________
Joseph Grosson, Vice Chairman


___________________________________________
Loyce Hooker, Secretary
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